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Organizational Leadership
Introduction
           Child Rights and You (CRY) is a reputable non-governmental organization based in India that focuses on the welfare of children. It advocates for children’s rights issues such as ensuring that they get proper education, protection from abuses, and guarantees secure health. Even though the organization has been pivotal in advocating for the plights and welfare of children, it experiences certain challenges. The leadership of the organization has not made a stronger impact on the followers to positively impact teamwork. Many factors are holding back group dynamics. For instance, some group members assign humorous comments at uncooperative times within teams, thereby disappointing the group dynamics. The paper elaborates how I would use my leadership skills to build teams by positively impacting followers in Child Rights and You.
The poor group dynamics within Child Rights and You (CRY) have been contributed by various problems. Foremost, weak leadership in the groups is the primary cause. Teams lack stronger leaders who can be in charge by giving direction. This has led to increased instances of infighting, lack of direction, and concentration on the wrong priorities. Also, excessive defense to authority has compromised the momentum of followers to embrace teamwork. Besides, some leaders in the organization have embraced the use of blocking team members who communicate opinions and ideas that do not coincide with theirs. For example, aggressive followers are withdrawn from the team. This has hurt the dynamics of the groups.
If I were in the leadership position of the Child Rights and You (CRY), I would use various strategies to have a stronger impact on the followers within the organization and ensure a high functioning team with great group dynamics. Firstly, I would define roles and responsibilities for every team. It is without a doubt that teams lacking focus and direction are more likely to develop poor dynamics since members cannot fully understand their roles within the group. Thus I will forestall this by creating a team charter that defines the mission and objectives of the group along with the responsibilities of the team members. I will then ensure that everyone is provided with the document detailing the things they are expected to do. By ensuring that every member of a group understands their roles and responsibilities, they become more confident in performing their tasks to achieve the objectives and mission of the organization.
Secondly, I will focus on communication to ensure that everyone within the organization can clearly and openly communicate their opinion, ideas, and perspectives. Open communication is fundamental for good team dynamics hence I will ensure that team members can communicate clearly. To avert ambiguities, I will include each form of communication that my group will use such as meetings, emails as well as shared documents. I will ensure that changes that occur within the organization and announcements are made promptly and on time. In this essence, I strive to make sure that all team members have the same information. This helps in alleviating instances where some members are informed regarding new changes to be made while others do not. During meetings, I will utilize procedures like Crawford’s Slip Writing Method to ensure that each team member can articulate their opinions.
Thirdly, I would focus my efforts on breaking down barriers within the organization. Child Rights and You (CRY) has various barriers such as the “black sheep effect” when members of a group turn against new members who join the team. Thus to break down the existing barriers within the organization, I will use team-building exercises to ensure that team members know each other especially when new members join the group. The exercises will help ease the successful integration of team members in the group. Furthermore, I will enlighten team members regarding the idea of the Johari Window to help members open up. My central focus will be leading from the front. I will set an example to team members by sharing my expectations on the objectives I hope the team will attain and clarify the lesson I have learnt.
Fourthly, I would ensure that I tackle problems quickly. I will never hesitate from challenging acts portrayed by team members which may have an unhelpful impact on the dynamic of the group. For instance, a team member may be snobbish and belittles the opinions of other team members. This may hurt associations within the groups resulting in information breakdown. Hence I will never procrastinate from tackling problems as quickly as possible. I will provide team members with feedback showing the implications of their actions and encourage them on ways to transform their behaviors.
           Moreover, I will utilize myriad theories to develop a high-functioning team within Child Right and You (CRY). I will spur the motivation of my team members by using the goal-setting theory. I would set clear objectives and goals and make sure that everyone within the team is aware of them and the expectations. Also, I will ensure that performance meetings are regularly held with team members to gauge the achievements of the objective and gather new concerns from followers.
           Additionally, I will employ the concept of expectancy theory to improve the effectiveness of my team. The theory presumes that motivation is realized through the integration of various linkages. Firstly, it states that effort-performance expectation will lead to good performance when an individual makes an effort. Also, the theory assigns that good performance results in a precise reward or outcome. Besides, the theory delineates the outcomes the individuals will achieve from the successful performance they have accomplished in handling their responsibilities. I will utilize the expectancy theory and ensure that I reward team members for their good performance.
Conclusion
           Leaders are crucial in improving the effectiveness of the organization. Successful leaders can positively impact teams using various techniques such as motivation. It helps ensure that team members stay inspired to collectively achieve the goals of the organization. Leaders play critical roles in the direction and the orientation of the organization. They are responsible for setting the vision and mission to be followed by others. Hence an appropriate leadership style influences and impacts the prosperity as well as the economic growth of the organization and its followers. I will improve the team dynamics within Child Rights and You (CRY) by tackling problems quickly when spotted and defining roles and responsibilities for everyone. The strategies will help bring cohesion among team members who will be more likely to embrace teamwork. Also, I will utilize the expectancy theory and goal-setting theory to ensure that team members are motivated to work together.	
